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EMPLOYEE LOST-TIME PER 200,000 HOURS 
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Source: SEPTA System Safety, Via Workers Compensation Database 
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FY2017 YEAR TO DATE (THROUGH JUN) 
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Source: SEPTA System Safety, Via Workers Compensation Database 
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THRU JUN: FY2017 FY2016 
0.800 
0.750 eee ee ee > DIESEL (GALLONS): 13,819,198 14,076,028 
5 0.700 > ELECTRICITY (KWH): 479,873,903 475,323,806 
2 0.650 : 
= 0 600 0.551_0.583 > GASOLINE (GALLONS): 2,215,447 2,394,112 
- 0.550 -0.64 a > NATURAL GAS (CCF): 2,479,102 2,107,924 
. Ler PEre 
& 0.500 1 > HEATING OIL (GALLONS): 287,403 257,793 
= 0.450 0-489 > STEAM (MLBS): 25,261 23,459 
© 0.400 
a > TOTAL EMISSIONS (LBS CO2-E): 808,948,112 808,993,305 
0.300 > PASSENGER MILES (PMT): 1,387,332,000 1,467,382,500 
af = 2 2 Ss a Se. Ss 2 
= <a <d o <1 <7 <A = <a =| <a > SEPTA EMISSIONS PER PMT: 0.583 0.551 
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Source: SEPTA Strategic Planning & Analysis, GHG Inventory 
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FY2017 YEAR TO DATE (THROUGH JUN) 
DIESEL VS. HYBRID 

















FISCAL YEAR DIESEL OR MILE ALLON MP. HYBRID DIESEL / 
scemy-Wis HYBRID 2 S one . SAVINGS HYBRID ag Sarbens pi 
DIESEL* 27,314,576 9,535,466 2.86 1996 NABI 41 DIESEL 335 417 0.80 
FY2014 HYBRID 18,075,702 4,477,808 4.04 41% DIESEL 156,219 44,580 3.50 
TOTAL* 45,390,278 14,013,274 3.24 2000 NEW FLYER D4OLF DIESEL 2,390,124 883,167 2.71 
DIESEL* os anneal SAEs ee DIESEL 4,882,706 1,799,635 2.71 
Paate HYBRID ae aay a 329% Buen a HYBRID 41,822 12,839 3.26 
pane TOTAL* 45,457,164 14,068,842 3.23 Diese 8377 —_1— 
DIESEL BL Hees : 2003 NEW FLYER DE4OLF HYBRID 592,864 181,882 3.26 
21,092,297 6,849,874 3.08 DIESEL 8,516,610 2,539,459 3.35 
HYBRID 24,402,055 6,725,868 3.63 18% PE eaan ney tes DIESEL 4,735,422 1,315,476 3.60 
TOTAL* 45,494,352 13,575,742 3.35 2008 NEW FLYER DE4OLF HYBRID 3,245,122 790,335 4.11 
DIESEL* 20,907,209 6,632,686 3.15 2009 NEW FLYER DE4OLF HYBRID 3,937,491 1,063,064 3.70 
HYBRID* 24,132,592 6,640,028 1 s1¥7412010 NEW FLYER DE4OLF HYBRID 4,935,080 1,087,112 4.54 
TOTAL* PaneE rn ESET | Ta 2011 NEW FLYER DE4OLF HYBRID 3,289,813 839,978 3.92 
BY IOCATION 2013 NOVA NOVA LFS HEV - 60 HYBRID 2,084,398 776,419 2.68 
2014 NOVA NOVA LFS HEV - 60 HYBRID 1,011,920 439,171 2.30 
DIESEL OR HYBRID 

Refer Wale)\\ MILES GALLONS MPG 2014 NOVA NOVA LFS HEV - 40 HYBRID 2,800,312 695,789 4.02 
| tocarion | HYBRID SAVINGS YFG etic ae) HYBRID 1,380,223 447,669 3.08 
DIESEL 3,573,446 817,983 4.37 2016 NOVA NOVA LFS HEV - 60 HYBRID 811,935 305,213 2.66 
HYBRID 1,613,260 310,961 5.19 2016 NEW FLYER D30LF DIESEL 217,416 46,737 4.65 
DIESEL 4,373,263 1,262,506 3.46 2017 NEW FLYER DE4OLF HYBRID 1,612 557 2.89 

HYBRID 2,509,984 529,223 4.74 ANNUAL DIESEL USE (INCLUDING NON-REVENUE VEHICLES) 


ALLEGHENY HYBRID* 3,315,876 1,195,938 2.77 20 008,000 

CALLOWHILL DIESEL 2,642,339 989,800 2.67 
HYBRID 2,048,037 551,909 3.71 18,000,000 
DIESEL* 1,111,099 351,071 3.16 

HYBRID* 4,315,656 1,089,037 3.96 nae cere 
DIESEL 

PEANIC OED 2,409,111 874,011 2.76 rer 
HYBRID 1,320,649 346,502 3.81 

GERMANTOWN DIESEL 382,012 94,532 4.04 


- 12,000,000 
MIDVALE DIESEL 2,656,872 988,967 2.69 
HYBRID* 
6,862,858 1,966,967 3.49 10,000,000 
SOUTHERN elev 3,759,067 1,253,816 3.00 FYO7 FYO8 FYO9 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 
HNBRIE ee Sees eau SEPTA STAT KPI — THRU JUN 2017 
* INCLUDES 60-FOOT ARTICULATED BUSES 
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2013 


Source: SEPTA Strategic Planning & Analysis, Waste Report 
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Source: SEPTA Procurement & Supply Chain Management 
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Source: SEPTA Veritas Reports 
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Source: SEPTA Information Technology Department 
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SEPTA STAT KPI — THRU JUN 2017 


Source: SEPTA Board Report 
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SEPTA STAT KPI — THRU JUN 2017 


Source: SEPTA Board Report, National Transit Database 
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2008: 
2009: 
2010: 
2011: 
2012: 
2013: 
2014: 
2015: 
2016: 
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8,200 
7,900 
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AVERAGE REGULAR SEASON TOTALS 
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BUS & RAIL 


STATE OF GOOD REPAIR 
VEHICLE REPLACEMENT 
& RELIABILITY 3 PROGRESS UPDATES 


FY2017 YEAR TO DATE (THROUGH JUN) 








Source: SEPTA Vehicle Engineering SEPTA STAT KPI — THRU JUN 2017 
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& RELIABILITY MILESTONES 


% ACHIEVED 


NUMBER OF MILESTONES 


100.0% 





2010-1 












ACHIEVEMENT OF PROJECT MILESTONES 
WITHIN 90 DAYS OF DEADLINE JUL-DEC 2016: 
> MAJOR PROJECT DEADLINES: 50 


> COMPLETED WITHIN 90 DAYS: 40 
> % ACHIEVEMENT: 80.0% 


JAN-JUN 2017: 
> MAJOR PROJECT DEADLINES: 49 


Ge dh a ah ee ee a Gee eo ok > COMPLETED WITHIN 90 DAYS: 40 
ssesseggssgggaesgggeagesn > % ACHIEVEMENT: 81.63% 
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MAJOR PROJECT MILESTONES MADE & MISSED BY SIX-MONTH PERIOD 





FY2010- 
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m MAKES m MISSES SEPTA STAT KPI - THRU JUN 2017 
Source: SEPTA EM&C Project Control Department 9%) 
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WORKFORCE DEVELOPMENT 





2011 - 2013 






“ADVANCING INTERNAL MANAGEMENT” (AIM) 
FOR: SENIOR-LEVEL KEY STRATEGIC POSITIONS 











2016 UPDATE: 
> Progress: 2 for 2 key strategic positions filled from pool; 7 promotions into other positions 
> Target: 50% Fill Rate by 2019 





FTA Awards $100K Innovative 
Workforce Development Grant Begin pool 
to SEPTA development 
AIM Planning Initiated Mentoring Haveloneient 
9 Key Positions Identified, 26 Program Ges: e > Program 
Candidates selected Development . Review 

. : Achieved 
Transit Leadership Goals 2 
Development Toolkit provided Monthly sas 

: F participants 
to as a resource for transit Programming 
: : graduate 

agency succession planning 


> Monthly 
Program 
Continued 


Procurement 


of new 
> AIM Program replaced courses for 


with an Executive executive/ 
senior 


Development management 


Certificate level 
> Start program 


in March/April 
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> Executive-Level > Pool of 28 > Phase II Pool > Phase Il AIM 





















> Feasibility Study and > Development > Projected 




















































Field Research notice to proceed selected Continues initiated, AD Pool Graduation 
conducted and posting, graduation in AIM AD III 
> Program and developmen | > Graduation for 27 selection and May 2018 Pool late 2019 
Selection process t begins completed on launch of 
developed 12/1/2016 Phase II AIM > Recruitment > Re-evaluation 
AD to be and Selection of priority 
> AIMAD complete by of Phase III positions in 
graduates to Spring AIM AD Pool EM&C and 
continue late 2018 Operations 
participation in > Similar Line 
implementation program with Management 
of team projects reduced scope for succession 
for Incumbent planning 


ADs in the 
works 
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EMPLOYEE 
GROWTH 





DIVERSITY 





CONTINUED INCREMENTAL IMPROVEMENT FROM 
ONGOING FOCUS ON WOMEN AND MINORITY HIRING EFFORTS 


oy NE REFERENCE BASELINE TREND (AS OF:) 


AREA 


PROGRESS TARGET 


JOB CATEGORY 7/13-7/15 7/1/19 


GAP 










7/1/08 7/1/13 7/1/14 7/1/15 10/1/15 1/1/16 4/1/16 7/1/16 10/1/16 1/1/17 4/1/17 
39.3% 42.7% |43.9%|43.8%| 44.4% | 44.9% | 45.8% 


36.2% 39.8%|42.0% ; 45.7% +6.9% 
MINORITY .09 
exe (390) (431) | (435) | (473) | (481) (481) | (499) | (511) | (520) | (527) (533) (+102) Boe 
(CURRENT 
TOTAL: 1,155) 14.5% 16.4% |16.9%|17.2%| 17.4% |18.5%]18.6%]| 19.0% | 19.2% | 20.0% | 19.9% i. pi +3.4% 19.0% 
(156) | (180) | (185) | (194) | (196) |(199)| (204) } (214) | (219) | (227) | (229) | (229) | (+49) aul 
32.6% 36.1% |38.1%136.5%! 37.7% |38.8%|38.9%]| 38.1% | 38.3% | 38.3% | 38.9% i is +3.1% 
MINORITY 40.0% 
(119) | (143) | (155) | (155) | (162) |(166)|(172)} (167) | (169) | (170) | (172) | (170) | (+27) 
30.1% 34.8% |135.9%|36.0%! 35.6% |35.7%|34.8%] 35.2% | 33.8% | 34.0% | 34.2% | 34. ih -0.7% 41.0% 
(110) | (138) | (146) | (153) | (153) | (153) | (154) | (154) | (149) | (1512) | (151) | (14 (+10) ee 



























PROFESSIONAL 
(CURRENT 
TOTAL: 434) 






(6.9%) 











SEPTA STAT KPI — THRU JUN 2017 
26 
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